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About this Document
The Maysville Local School District Strategic Plan 2019-2024
represents our plan for the future. This road map is the
result of hundreds of conversations with students, parents,
teachers, administrators, and community partners who
gave us their insights during the early stages of this plan
and throughout the process of developing our Portrait of a
Graduate. Those conversations created a shared vision,
“Panthers Bring Ideas to Life,” for our students and staff
that provides direction, responsibility, and accountability to
accomplish our new mission with one overriding goal in
mind – Maysville on a Mission: Ignite Curiosity, Discover
Purpose, Impact the World!
We will continue to succeed with the support of our
community and hope you will help us as we explore new
and exciting ways to connect with our students.

Dear Maysville Community,
In 2018, Maysville Local School District embarked on a mission to transform the system to ensure students are prepared for their future. The process was
initiated by examining the landscape shifts that are occurring in the job market and the need for change in the educational system. The first part of our
journey began by convening staff, students, board members, business men and women, political office holders, and community members to learn together
about the need for change. During a series of meetings, the group determined the shared dreams, hopes, and aspirations for graduates of Maysville. Thus,
the Portrait of a Graduate was developed, and the symbol was designed to represent those shared ideals. The Portrait of a Maysville Graduate serves as our
North Star and encompasses the following competencies and skills:
Initiative/Personal Responsibility
Empathy
Leadership
Flexibility/Adaptability
Conflict Resolution
Resilience
4 C’s – Collaboration, Creativity and Innovation, Critical Thinking and Problem Solving, and Communication
Once the Portrait was completed, the district determined that a strategic plan was necessary to bring the Portrait to life in every classroom. We formed a
team that included many from the initial group and expanded to include other staff members, teachers, students, parents, and community members. Led by
the Muskingum Valley Educational Service Center (MVESC), this contingent began to construct a long-term plan as a roadmap for the district. The work
involved an analysis of our strengths, weaknesses, opportunities, and threats while identifying those traditions that are an inherent part of Maysville.
As this team collaborated to identify our “Big Rocks,” or major areas, to tackle and include in the plan, this initial step then led to the development of goals,
action steps, progress points, monitoring tools, and an evaluation process to measure success. This living document is designed to be revisited often and
monitored frequently to ensure that the Maysville Portrait of a Graduate remains our North Star, locally developed, but globally positioned, and that every
student graduates from Maysville ready to navigate and thrive in this complex and rapidly changing world.
Maysville is committed to the implementation and monitoring of this strategic plan, and in so doing, honoring the collective vision of our school and
community. The involvement of all stakeholders was critical to the development of this plan, and it is our responsibility to oversee the fulfillment of the goals
and action steps.
The final plan was presented to the Maysville Board of Education, including President Kerry Hartman, Vice President Ralph Smith, Kelli Israel, Sandra Rucker,
and Robert Wilson. The Maysville Strategic Plan was formally adopted at the November 2019 board meeting with the expectation that regular updates will
be provided to ensure this roadmap results in representing our vision, “Panthers Bring Ideas to Life,” and our mission, “Maysville on a Mission: Ignite
Curiosity, Discover Purpose, Impact the World!”
Committed to Bringing Ideas to Life,
Ruth Zitnik, Ed.D.
Maysville Local School District Superintendent
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The Why: Our Purpose
Our “why” explains our fundamental purpose, or mission, as a school district.
Ignite, Discover, Impact – Maysville on a Mission: Ignite Curiosity, Discover Purpose,
Impact the World!

We Exist to: Our Vision
Our vision captures the future we strive to create for our students – “Panthers Bring Ideas to
Life.” With our vision in mind, our district exists to:







Prepare students for life;
Open doors for students;
Provide hope;
Help students see and reach their full potential;
Encourage students to be creative, innovative, problem solvers;
Love, nurture, and support our students.

The Way We Act: Our Values
Our values create our culture and answer the question, “How do we want to act, consistent with our why, as we work toward achieving our
vision?” Our values come from the six competencies and 4 C’s of our Portrait of a Graduate representing the hopes, dreams, and aspirations
of our community for our students.
Flexibility




We will adapt to varied roles, jobs, responsibilities, schedules, and
contexts.
We will deal positively with praise, setbacks, and criticism.
We will do what is asked of us to the best of our ability.

Collaboration




Leadership




We will inspire others to be their best.
We will model the behaviors we desire.
We will act responsibly and ethically to build trust and lead.

Empathy




We will treat others the way we want to be treated.
We will listen without judgment to others’ perspectives and
needs.
We will show compassion and kindness to others.

Initiative/Personal Responsibility




We will take the lead and follow through.
We will set goals and develop a plan
We will explore and expand our learning and opportunities to
gain expertise.

Conflict Resolution




We will resolve differences through respectful communication.
We will agree to disagree.
We will be part of the solution, not part of the problem.

Resilience




We will demonstrate courage, resolve, and strength of character.
We will persist to overcome difficulties, learn from failure, and try
again.
We will never give up.

We will work together effectively and respectfully to reach
common district goals.
We will value others’ opinions.
We will build working relationships that are grounded in mutual
respect and a desire to learn from one another.

Communication




We will articulate thoughts and ideas effectively using oral,
written, and nonverbal skills.
We will listen to understand, not to respond.
We will communicate using a variety of media and technologies.

Critical Thinking/Problem Solving




We will collect and analyze relevant information to make sound
decisions.
We will encourage one another to identify, define, and solve
problems by being curious and determined.
We will be open to new ideas.

Creativity/Innovation




We will encourage one another to try new things without fear.
We will develop new methods for thinking outside the box.
We will view failure as an opportunity to learn.

Big Rocks:
Our Goals
The Maysville Local School District
selected seven major focus areas, or
Big Rocks, for the Strategic Plan. The
seven Big Rocks are:








Portrait of a Graduate
Career Pathways
Communication
Climate and Culture
Mental Health
Facilities
Technology

Success Plan – Big Rock Areas
The Big Rock areas will provide guidance for Maysville leadership, policy decisions, and
development of initiatives and strategies to achieve our mission. For each of the Big Rock areas,
the Strategic Plan contains SMART goals and action steps that outline the work the district will
tackle throughout the next five years. Each action step includes measures and responsible
parties to help our district monitor and evaluate progress to ensure the work is completed.
The district’s commitment to monitoring progress as we move forward with the
implementation of the Strategic Plan is a top priority for our school board, superintendent,
staff, families, and community members. We have built clear targets that align with our Portrait
of a Graduate and have raised the bar for students and staff. This plan reflects the responsibility
of the entire school district and its stakeholders to ensure the success of every student. The
coordination among school leaders and school buildings and the realignment of resources are
embedded into the objectives and metrics of the Strategic Plan.
The work in this plan represents improvement efforts that are aligned to our mission, vision,
and core values. This document maps our plan of action for delivering on each of these. Over
the next few months, district leaders will develop a full scope of work that defines the action
steps needed to operationalize this plan. We will hold quarterly meetings to monitor whether
our strategies and initiatives are
moving us toward our goals.
If necessary, we will revise
certain elements to achieve our
desired results or set new goals
for additional continued
improvement.

Action Plan for Big Rock: Portrait of a Graduate
SMART Goal 1:
By the 2023-2024 school year, every Maysville classroom will embed the vision of Portrait of a Graduate into daily
teaching and learning with alignment across all major system elements, including assessments, curricula,
instruction, professional development, and learning experiences for students as measured by structured student
2019-2024
and staff outcomes depicted in defined descriptors.

Action Steps

Develop an assessment plan
with multiple measures of
21st Century student
performance.

Update and revise
operational structures and
processes to align with
Portrait of a Graduate.
Develop the evaluation
framework for each area of
the system to track progress
toward full implementation
of Portrait of a Graduate.
Develop a system-wide
professional learning
community to expand the
degree of implementation in
every classroom.

Person(s)
Responsible

Curriculum and
Assessment Team, Central
Office Administration Team

Building Leadership Teams
and Principals, District
Leadership Team, Central
Office Leadership, Board of
Education, Superintendent
Building Leadership Teams
and Principals, District
Leadership Team, Central
Office Leadership,
Superintendent

Superintendent,
Curriculum Director,
Building Principals,
Teachers

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources
Measurement
descriptors, STEP21
(or equivalent)
assessment
completion,
performance tasks,
capstones, and
cornerstones
District policy
alignment, building
plans, schedules,
evaluation framework
results

Battelle for Kids,
Ed Leader21
resources, meeting
time, payment for
staff involvement

January 2020
Target Date – January
2021

Quarterly

Ed Leader21
resources, payment
for teams (BLT and
DLT)

January 2020
Target Date - Ongoing

Bi-annually

Ed Leader21
resources, payment
for teams (BLT and
DLT), funds for PD

January 2020
Target Date – May
2021

Quarterly

Evaluation framework
development, and
implementation

Quarterly

Reports to Building
and District
Leadership Teams,
feedback from Buck
Institute, teacher
evaluations and
Learning Walks, TBT
logs

Buck Institute
partnership-PBL PD,
Ed Leader 21
resources, Battelle
for Kids, funds for
PD, release time

November 2019
Target Date - Ongoing

Communicate expectations
of the implementation of
identified strategies and
instructional practice to
promote Portrait of a
Graduate in all areas of the
system.
Educators at all levels of the
system model the 21st
Century outcomes of the
vision of Portrait of a
Graduate.

Superintendent,
Curriculum Director,
Building Principals, Building
Leadership Teams, District
Leadership Teams

Presentations
jointly developed
by teams and
leaders, Prezi and
PowerPoint

January 2020
Target Date – Ongoing

Board of Education,
Superintendent,
Administrator, all staff

Ed Leader21
resources, Battelle
for Kids resources,
suveys

January 2020
Target Date - Ongoing

Quarterly

Reports to Building
and District
Leadership Teams

Bi-annually

Surveys, performance
measurement tools,
Step21 or equivalent
evaluation tool results

Action Plan for Big Rock: Portrait of a Graduate
SMART Goal 2:
The elements of Portrait of a Graduate, including progress toward full implementation, will be communicated
consistently to students, staff, parents, and the community through daily instruction, special events, and a variety
2019-2024
of media.

Action Steps

Person(s)
Responsible

Use technology to
communicate Portrait of a
Graduate via Twitter, Maysville
App, District website, and print
media.

Central Office Staff,
Superintendent,
Administration, all
staff, PBIS teams

Use special building and district
events, staff meetings, and
professional development to
communicate the vision of
Portrait of a Graduate.

Superintendent,
Assistant
Superintendent,
Curriculum Director,
Principals, staff, PBIS
team

Use daily instruction to
communicate Portrait of a
Graduate.

Curriculum Director,
Building Principals,
Teachers

Resources
Needed
Revised letterhead,
technology (district
app, calling system,
Twitter, district
website), print
media (posters for
every room, etc.),
Makerspace
(awards)
Parent involvement
funds, print
materials,
technology,
watermark,
Makerspace
Battelle for Kids,
Ed Leader 21
resources,
Instructional
Framework

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

January 2020
Target Date - Ongoing

Quarterly

Surveys, IT hits, District
and Building Leadership
Team reports

January 2020
Target Date - Ongoing

Quarterly

Board of Education
agendas and minutes,
programs from events,
surveys, Parent
Advisory Councils

January 2020
Target Date –
2023-2024 school year

Monthly to Building
Leadership Teams and
Quarterly to District
Leadership Team

Building Leadership
Team agendas and
minutes, syllabi,
projects, lesson plans,
TBT logs

Action Plan for Big Rock: Career Pathways
SMART Goal:
2019-2024

By January 2024, Maysville Local Schools will establish and implement career pathways at Maysville High School.

Action Steps

Person(s)
Responsible

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

Conduct research.

Career Pathways
Team

Site visits,
surveys

January 2020
June 2020

March 2020

Creation of surveys, site-visit
data

Establish business partners
and determine career
pathways.

Career Pathways
Team

Contact person,
determine possible
partners, Business
Advisory Council

Begin September
2020

January 2021

Established community
partners (e.g., Genesis,
Amazon)

Conduct a needs assessment
to identify needs in the
community and classrooms.

Career Pathways
Team

Protocols,
materials

Target Date - January
2022

September 2021

Pathways descriptors and
plans, visual representation

Career Pathways
Team

Protocols,
personnel, PD,
stakeholders,
curriculum,
guidelines for
pathways,
internships and job
opportunities for
students

January 2022-January
2023

September 2022

Guidelines

January 2024

Students pursuing pathways,
descriptions in scheduling
handbook, instructional staff
and curriculum
chosen/created/Implemented

Align High School/Middle
School Scope and Sequence
to support pathways

Implement career pathways
at the High School level

Career Pathways
Team, Career Coach

Choosing and
changing pathways,
monitor pathways,
forecast, followup/tracking

January 2023September 2024

Action Plan for Big Rock: Communication
SMART Goal 1: External Communication
2019-2024

Action Steps
Research what our greatest
needs are for
communication and what
the community and families
would like to hear from the
district.
Require at least one page
per building per month for
the Maysville Monthly to
demonstrate learning taking
place in our schools.
Develop a survey that will be
included in the Maysville
Monthly to help guide future
communication strategies
and effectiveness.
Develop a system to utilize
information for our district
app containing all
information related to our
schools.
Create a publication that will
be in paper form or
multimedia that will help
direct our families and
community to the newly
designed app for our district.

Maysville Local Schools will improve external communication to the Maysville families and community as measured
by data collected from surveys, handout distribution, and app downloads.

Person(s)
Responsible

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

Communication
Team,
Administration

Survey instrument,
platform (Survey
Monkey), QR code,
online link on
website

Spring 2020

On-going monitoring

Survey Results

Administration, DLT,
BLT members,
Communication
Team

Content,
Maysville Monthly

Start date –
December 2019
Target - Ongoing

Progress will be
monitored monthly
with each issue

Survey evidence and feedback
that will appear in the end-ofyear publication of Maysville
Monthly.

Administration, DLT,
BLT members,
Communication
Team

Survey instrument,
Maysville Monthly

Start date – January
2020
Target - Ongoing

Progress will be
monitored monthly

Survey evidence and feedback
that will appear in the end of
year publication of Maysville
Monthly.

Technology Team,
Communication
Team,
Administration

Platform to run the
app, funding for
app, plan to collect
and update
information

January 2020

Measured in
May 2020 and then
bi-annually

Monthly review of information
on the app.

Communication
Team,
Administration

A flyer, media
recording, events

August 2020

Checkpoint –
January 2021

We will monitor this through
the number of downloads to
our app.

Develop a plan to effectively
communicate the
components of our mission
and vison, including the
rollout of all school handouts
and creation of shirts.
Within our app, include a
platform that allows families
and community members to
give feedback in a
confidential and secure
manner on school activities.
Provide our families and
community with a brief
presentation reflective of
present student needs and
issues when gathered at
events and musical
programs.

Administration,
Communication
Team, Student
Leadership Team for
design

Papers, shirts,
funding

January 2020 - start
Target date for
completion - May
2020

Checkpoint –
March 2020

Monitoring through handouts,
student generated ideas

Technology team,
Administration and
Communication
team

Platform

Introduced 2021

Checkpoint –
Fall 2022

Feedback on the app system
being tracked and documented

Assemblies,
programs, events

This will start to be
implemented in the
upcoming school year
with our programs.

Quarterly

Feedback from our families
about current needs.

Administration,
Teachers

Action Plan for Big Rock: Communication
SMART Goal 2: Internal Communication
2019-2024

Maysville Local Schools will develop internal communication strategies among Maysville staff members as
measured by surveys, information monitoring, and app downloads.

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

Progress will be
checked with at least a
75% completion rate
per building.

Survey results will
determine what is next
for effective
communication.

Action Steps

Person(s)
Responsible

Create a survey on how we can
improve the communication
within our district.

Communication
Team

Platform to create

March 2020 -start
Target- beginning of
May 2020

Develop the information for the
District app and how it relates
to our schools.

Technology Team,
Communication
Team, Administration

Platform for the app

January 2020

May 2020

Effective rollout to our
staff with information
that can be used on it

DLT team

DLT meetings, time
on agenda

Spring 2020

Start of 2021

Staff will be given a
handout featuring the
highlights

Administration,
Communication
Team, Student
Leadership Team for
design

Papers, shirts,
funding

January 2020 - start
Target date –
May 2020

Checkpoint –
March 2020

Monitoring through
handouts, student
ideas

In our monthly DLT meetings,
all buildings will give highlights
of accomplishments/ new
initiatives for the previous
month.
Develop a plan to effectively
communicate the components
of our mission and vison. This
plan includes the rollout of all
school handouts and the
creation of shirts.

Action Plan for Big Rock: Climate and Culture
SMART Goal:
Maysville Local School District will build a culture committed to strong, positive relationships, leadership development, and
2019-2024 effective communication. This goal will be measured by increasing the number of positive responses on student, staff, and
parent/community surveys.

Action Steps
Determine the types of school
climate/culture data that will
be collected and how the data
will be collected and analyzed
(focus groups).
Develop a communication plan
to determine how and when
culture data is shared to all
stakeholders.

Person(s)
Responsible

Resources
Needed

Strategic Planning
team

Surveys

Strategic Planning
team

Timeline
(Start and
Target Date)
January 2020

Progress

Monitoring
Evidence/Data
Sources

Annually

Surveys (students,
staff,
parents/community)

Forms of
communication (media,
newsletter, etc.)

April/May 2020

January 2020

Communication
samples

Monthly BLT/DLT

Programs, events,
participation rate,
survey feedback

Monthly PBIS
meetings

Awards given,
community
publications

Develop educational
programs/events for parents
and community to connect to
the learning in the schools.

Building Leadership
Teams/District
Leadership Team

Forms of
communication, funding
sources, community
partners

May 2020 – events
identified for 20202021
programs/event to
take place SY 20202021 in each
building

Each building will develop a
plan to celebrate staff and
student accomplishments (PBIS
Plan).

PBIS team

Funding sources,
community partners

School year 20192020

Each building will conduct
leadership and team building
activities throughout the
school year to help build trust
and respect.

BLT/DLT (Staff),
Student Leadership
Committee (Students)

Each building will develop
commitment statements that
align to the district
mission/vision and address the
needs of students.
Expand science-based
curriculum (STEAM and
Makerspace) to the elementary
building and promote
opportunities for project-based
learning.

Research ideas and
supplies

Activities identified
by January 2020,
continue with
Student Leadership

Quarterly during BLT
meetings

Student Leadership
committee meetings,
staff TBT meetings

Building Principals
Teachers/Students

Protocols to develop
commitments

Start January 2020
End August 2020

BLT

Commitment
statements

Principals/District
Administration

Funding/Grants,
staffing, building-level
committee

Begin discussions
Spring 2020
Implement by 2023

BLT/DLT

Minutes from
committee meetings

Student Council and
Student Leadership
Committee meetings

Implementation of
student-generated
ideas and activities

BLT/DLT

Data and adjustments
to plan

Involve student leadership
groups to generate ideas to
help maintain or add to the
environment of the schools.

Student Council,
Student Leadership
Committee, PBIS

Time, funding

Begin with Student
Council 2019-2020
term with
implementation
ongoing through
Student Leadership
Committee

Each building will analyze their
school culture twice annually
to identify specific factors
(positive/negative) that are
influencing the culture.
Necessary adjustments will be
made to ensure a positive
culture remains in place.

DLT

Tool to monitor culture

Start January 2020
(Ongoing)

Action Plan for Big Rock: Mental Health
SMART Goal: Social/Emotional Growth
2019-2024

Maysville Local School District teachers will be equipped to manage issues within the classroom related to
student behavior and will be able to promote the social/emotional growth of every student.

Action Steps

Person(s)
Responsible

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

Administer needs assessment
for staff dealing with mental
health/behavior issues in the
classroom.

Administrators,
School Counselors

Needs assessment
tool/protocol

Spring 2020

Annually

Results of needs
assessment

Implement the PAX Good
Behavior Game (GBG) with
fidelity in K-4 classrooms

PAX Partner,
Administrators, K-4
Classroom Teachers

PAX tool kits,
professional
development

Quarterly

PAX district team
meetings – reports,
data, spleem count,
tootle count

Provide professional
development for teachers
based on the outcome of the
needs assessment in step 1.

Administrators,
School Partners,
Community Providers

Funds for professional
development, time in
schedule, materials

2020-2021 school
year

Biannually

Logs – DLT, BLT and TBT

Develop Care Teams for all
three buildings

Administrators,
School Counselors,
Mental Health
Partners/Providers,
Teachers

Trainings, time to meet,
appropriate
forms/documentation

August 2020 –
January 2021

Biannually through the
District Leadership
Team

Meeting logs and
referrals

November 2019

Target date –
2020/2021 school
year

Action Plan for Big Rock: Facilities
SMART Goal:
To develop a comprehensive facilities maintenance plan to identify, improve, and develop a prioritized
maintenance program of the Maysville Local Schools. The facility plan will maintain the interior and exterior of
buildings, the grounds and roadways, and all equipment through maintenance and replacement. Fall/Spring
2019-2024
evaluation will determine the reprioritizing of action steps, if necessary.

Action Steps

Person(s)
Responsible

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

Replace Elementary Classroom
Carpet

Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE

$100,000

Summer 2020

Completion

Fall/Spring
Meeting and Evaluation

Research and determine
feasibility of Jellybean Mulch
for elementary
playgrounds

Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE

$100,000

Summer 2020

Completion

Fall/Spring
Meeting and Evaluation

Replace District Asphalt

Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE

$500,000

Summer
2020/2021/2022/2023

Completion

Fall/Spring
Meeting and Evaluation

Insulate 6-12 Gym Ductwork

Maintenance,
Director Support
Services, Treasurer,
Superintendent

$40,000

Summer 2021

Completion

Fall/Spring
Meeting and Evaluation

Upgrade District Fire Panel

Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE

$75,000

Summer 2021

Completion

Fall/Spring
Meeting and Evaluation

Upgrade Elementary Chiller

Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE

$250,000

Summer 2022

Completion

Fall/Spring
Meeting and Evaluation

Replace Turf, Resurface Track

Upgrade the video board in the
MAC

Upgrade and maintain 6-12
stage

Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE
Maintenance,
Director Support
Services, Treasurer,
Superintendent, BOE
Principal, Choral
Director,
Maintenance,
Director Support
Services, Treasurer,
Superintendent

$500,000

Summer 2023

Completion

Fall/Spring
Meeting and Evaluation

$100,000

Summer 2024

Completion

Fall/Spring
Meeting and Evaluation

$50,000

On-going

On-going

Spring Meetings

Action Plan for Big Rock: Technology
SMART Goal 1: Makerspace
2019-2024

Action Steps

Begin Makerspace classes at
the High School and Middle
School in the 2019-2020 School
Year.

Offer Makerspace classes every
period for both Middle School
and High School students.

Use Makerspace classes for
fundraising and merchandise
production when appropriate
and applicable.

Provide Makerspace
opportunities for Maysville
Elementary.

By the beginning of the 2024-2025 school year, Maysville Local Schools will offer the Makerspace Program to all
Maysville students, which also will create funding opportunities for the district.

Person(s)
Responsible

Resources
Needed

Maker Teacher

Consumables and
software, training
time, more classes
for high school,
curriculum.

Superintendent,
Curriculum Director,
Staffing,
Building
training, master
Administrators,
schedule, curriculum
Building Counselors,
Maker Teacher
Superintendent,
Consumables and
Building
software, training,
Administrators,
students,
Maker Teacher,
merchandise,
Athletic Director,
equipment,
Coaches, Staff
curriculum
Superintendent,
Curriculum Director, Space creation in ES,
Building
consumables and
Administrators,
software, training,
Building Counselors,
curriculum,
Maker and Classroom
equipment
Teachers

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

September 2019
Target Date – Ongoing

Annually

Students are scheduled
into Makerspace
classes. Curriculum
being created and
implemented/refined.

August 2023
Target Date – Ongoing

Annually

Adequate staffing to
allow for scheduling of
both MS and HS classes

Annually

Samples created,
approval of process,
timelines created,
student leaders

Annually

Space created and
equipped,
determination of
direction of
Makerspace.

September 2021
Target Date – Ongoing

August 2022
Target Date – Ongoing

Offer Makerspace
opportunities to all students
K-12.

Superintendent,
curriculum director,
building
administrators,
building counselors,
Maker teacher

Consumables and
software, training,
curriculum,
equipment

September 2023
Target Date – Ongoing

Annually

Determination of
program at district and
implementation at all
levels.

Action Plan for Big Rock: Technology
SMART Goal 2: Technology Replacement and Updates
2019-2024

Action Steps

Maysville Local Schools will develop a plan for district technology updates and replacement while researching the
feasibility of a one-to-one initiative for 6-12 students.

Person(s)
Responsible

Resources
Needed

Timeline
(Start and
Target Date)

Progress

Monitoring
Evidence/Data
Sources

Monthly

Completion of
spreadsheet indicating
lifespan of various
technologies – new to
end of life (EOL)

Quarterly

Ongoing replacement
of EOL devices,
technologies as funding
permits

Provide full inventory of all
technology with expected
serviceable timeline.

Technology team

Spreadsheets,
barcode scanner

January 2020
Target date – May 2020

Create replacement plan for
end-of-life technologies while
funding additional technologies
where needed based on
enrollment and educational
needs.

Technology Director,
Superintendent,
Treasurer

Funding through
district, grant,
student fees

June 2020
Target date – Ongoing

Continue developing Gen Yes
program to aid in device
upkeep and cost of ownership
savings over time

Gen Yes students,
Gen Yes Coordinator,
Technology team

Student scheduling,
student
opportunities,
training for students
and staff

August 2019
Target date - Ongoing

Monthly

Research feasibility of a 6-12
one-to-one initiative by the
five-year goal.

Technology Director,
Superintendent,
Treasurer

Funding (district or
student fee)

January 2020
Target date –
July 1, 2025

Quarterly

Data logs of student
work via the Gen Yes
System Logs, growth of
program in new grades
each year, interview
with student in the
program
If funding is adequate,
the technology budget
should include funding
for one-to-one by
Sept. 1, 2025.

Action Plan for Big Rock: Technology
SMART Goal 3: Technology Professional Development
2019-2024

Maysville Local Schools will develop a scope and sequence of professional development for teachers based on
K-12 Technology Standards.

Timeline
(Start and
Target Date)

Person(s)
Responsible

Resources
Needed

Present district Technology
Standards to staff through
DLT/BLT/TBT.

Curriculum Team,
Building Leadership

Technology Skills
Scope and
Sequence,
monitoring tools
(survey)

January 2020
Target date – May 2020

Monthly

Investigate sources of
professional development (PD)
and create PD based on
evidence gathered from step 1.

Curriculum Team,
Building Leadership,
Technology Team,
outsourced PD

Results of surveys,
questionnaires,
other feedback from
staff

August 2020
Target date – Ongoing

Quarterly

Continue development of Gen
Yes program so students are
able to support and reinforce
technology PD (Gr 3-12)

Gen Yes students,
Gen Yes Coordinator,
Technology team

Student scheduling
and opportunities,
training for students

August 2020
Target date - Ongoing

Monthly

Implement professional
development

Curriculum Team,
Building Leadership,
Technology Team,
outsourced PD, Gen
Yes students

Training, funding for
outsourced trainers,
training of Gen Yes
students, Simple K12, Microsoft
Modules

September 2021
Target date – Ongoing

Quarterly

Action Steps

Progress

Monitoring
Evidence/Data
Sources
Monitor evidence of
understanding and
abilities through
various feedback,
including surveys,
questionnaires, and
possibly skills testing.
Areas of need are
identified, various PDs
are created, and plan
for PD is in place.
Data logs of student
work via the Gen Yes
System Logs, extension
of Gen Yes to other
grade levels.
Teacher attendance at
various trainings,
implementation in
classrooms as
witnessed during
Learning Walks.

